
 
CARE HOUSING ASSOCIATION 

BOARD MEMBER RECRUITMENT PACK 
 
 
Care Housing Association (Care) provide high quality homes for people with support needs, 
and provide choice, quality, sustainability and promote independence for our tenants. 
Although relatively small (we have up to 360 tenancies), we have a significant role to play in 
meeting the housing needs of our tenant group.   
 
Due to the retirement of a long-standing Board Member and to add to broaden our existing 
expertise, we are looking for two additional Board members who share our values, have 
experience of governance (preferably in the housing or charitable sectors), and can play an 
influential role in helping Care grow in a sustainable and ethical way.  In particular, we want 
to hear from applicants with the following skills and knowledge in the following areas: 
 

- Specialised supported housing 
- Financial, preferably in social housing 
- Governance in the charity sector 
- Support, social or advocacy 

 
The role will require the following: 
 

- Attendance at quarterly Board meeting and additional ad-hoc meetings as required 
- Involvement with a sub-committee of the Board (Audit & Risk, Development, or 

Policies & Procedures) 
- Positive representation of Care to external bodies 
- The post is unremunerated, but reasonable expenses will be paid 

 
If you wish to apply, please: 
 

- Send your CV to matthew@careha.org.uk 
- Explain, in no more than 2 sides of A4, how why you are suitable for the post.  Please 

refer to the Board Recruitment pack and look at our website (www.careha.org.uk) 
for information which may help you.  Please email this document to 
matthew@careha.org.uk  

 
Timescales: 
 

- Deadline for applications – 17th September 2021 
- Interviews to take place w/c 4th October 2021 
- Appointments made w/c 11th October 2021 
- First Board meeting – 26th November 2021 

 



BOARD RECRUITMENT PACK 
 

Introduction 
 
Thank you for taking an interest in Care Housing Association.  This pack should provide you 
with the necessary information to determine if you and Care are a ‘good fit’ and should help 
you in the application process. 
 
Care Housing Association Limited (Care) was incorporated in 2003 to increase the supply of 
dedicated supported housing for people in Lancashire whom require support.  The initial 
focus had been on providing excellent quality homes for people with a range of learning 
disabilities, some of whom also had physical disabilities.  Care experienced initial quick 
growth from 2003; with steady growth thereafter to the present date.  We have established 
strong links with local statutory and charitable partners which have enabled us to provide 
excellent services to our customers. 
 
In September 2011, Care achieved Registered Provider (RP) status with the housing 
regulator (currently Homes England).  This registration identified Care as a responsible and 
viable provider of supported housing and provided a platform from which to accelerate the 
Association’s growth in the provision of housing for people with support needs within the 
community. 
 
In July 2014, Care surpassed the ‘100’ mark, meaning that from this point we were able to 
deliver high quality supported tenancies to in excess of 100 customers simultaneously.  In 
September 2018, Care reached another milestone; achieving capacity to offer in excess of 
200 tenancies. Care owns 43 units of accommodation, leasing the remaining stock from a 
number of different landlords. 
 
Care now operates in 27 different local authority areas and has established strong links with 
our partners across the North West and beyond, most recently making acquisitions in 
Scunthorpe, Derbyshire, Stockton-on-Tees and Nottingham. 
 
The next few years will pose a number of challenges for Care around mitigating risk, 
regulation, and ensuring we maximise opportunities and help to meet the significant 
demand.  Care is focussed on becoming a pan-Northern specialist housing provider, 
delivering high quality accommodation to people with support needs. 
 
The Regulator of Social Housing is increasingly interested in the supported housing sector, 
with intense scrutiny into a number of RP’s who rely almost solely on developing via long-
term, index-linked leases.  One of Care’s challenges going forward is to continually seek 
opportunities to spread the risk of development and ensure rents are sustainable and voids 
well managed. One of the ways in which we will do this is by developing a wider range of 
options for people in need of support to access high quality and sustainable housing. 
 
We are currently reviewing our strategic approach and have undergone a period of significant 
growth in terms of our infrastructure to make sure we are able to deal with the challenges 
ahead in a professional and sustainable way. 



Mission Statement 
 
‘Offering individuals requiring support a personalised choice of high quality and sustainable 
supported homes while promoting independence’ 
 
Values 

 
 We are inclusive and adaptable to the needs of our tenants, colleagues and partners. 
 We consider our tenants in all that we do and we are empathetic to their needs. 
 We empower our tenants to help improve their lives. 
 We are innovative and creative. 
 We are respectful, fair and accountable. 

 
 
Current Board 
 
The Board provide a wealth of operational and strategic experience to facilitate the smooth 
running of the Association.  They act in a voluntary capacity, providing practical assistance 
and a strong leadership platform for the Association.  The Board has been formulated to 
draw on expertise in a variety of relevant sectors including finance, development, working 
with people with support needs, and construction amongst others.  Care currently has a six-
strong Board, made up of the following people: 
 

Bernard Gallagher 
Bernard, our current Chair, has had an extensive and varied career in the social housing 
sector, having been a former Operations Director of the largest national housing group in 
England, to being the Group Chief Executive for both a regional and then locally based 
Housing Association across the North West. 
 
He is a professionally qualified housing practitioner, who holds both a Master’s degree in 
Administration and Diploma in Management Studies, is a qualified performance coach and 
Fellow of both the Chartered Institute of Housing and the Royal Society of Arts. Currently, 
he is the Managing Director of Republica Services Ltd which specializes in providing 
consultancy support to organisations across the not for profit sector. 
  
He has previously been heavily involved in working in the field of 'supported housing' and 
was delighted to join the Board in 2019 to help contribute to the on-going work of Care HA. 
 
Roger Parr 
Roger Parr - Roger has over 25 years of experience working in the NHS. After joining the 
NHS on their Graduate Financial Management Training Scheme, Roger qualified as an 
accountant and has worked in various acute and commissioning organisations in the North 
West. He is currently a CCG Chief Finance Officer who recognizes the importance of the 
contribution Care Housing can make to the health and wellbeing of our population.  
 
Nadhia Khan 



Nadhia has over 30 years’ experience in the social housing sector and is currently Director of 
Customer and Communities at Rochdale Boroughwide Housing. She has strong governance 
experience, serving on a number of Boards and Committees ranging from very small local 
organisations to large national organisations such as Home Group and the Homes & 
Communities Agency, where she was a member of the Equality & Diversity Advisory 
Group.  In 2021, Nadhia was appointed to the Chartered Institute of Housing Governing 
Board. 
 
Patrick Collins  
Patrick has over 25 years in housing; in an operational, management and educational 
capacity, providing lectures on housing related topics at post-graduate level. With a real 
passion for housing, and a wide knowledge of the sector, Patrick provides a vital insight into 
the wider context of housing.  Patrick was appointed to the Board in June 2016. 
 
Garnet Fazackerley  
 
Garnet is an Operations Director of Development for a large northwest-based registered 
provider, with 20 years’ experience in development.  Garnet brings extensive experience of 
property and land acquisitions and disposals, procurement and practical knowledge of 
Homes England regulatory and funding regimes. Garnet was recruited to the Board in May 
2017. 
 
 
BOARD STRUCTURE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policies & Procedures Committee 
 
The Policies and Procedures Committee meets quarterly and usually in the month 
immediately before the Board meeting.  The committee is composed of the Chief Executive, 
housing officer, and 2 Board members.  Specific tasks the committee will undertake include: 
 

 Review of policies and procedures 
 Implementation of policy 

Board 
Meets quarterly and is 

responsible for setting the 
strategic direction of the 

Association. 

Policies & Procedures 
Committee 

(Meets quarterly) 

Development 
Committee 

(Meets on an ad-hoc 
basis as required) 

Audit & Risk 
Committee 

(Meets quarterly) 



 Involvement in policy-related sub-groups 
 Consideration of training needs to implement policies 
 Consideration over how to ensure our customers at the forefront of our services 

Development Committee  
 
The Development Committee currently operates on an ad-hoc basis to discuss future 
developments and to give pre-approval to ensure the development process does not suffer 
unnecessary delays. The committee is composed of the Chief Executive, Business 
Development Manager, and 2 Board members. Specific tasks include: 
 

 Pre-approval of new developments subject to appraisal by Chief Executive 
 Scrutiny of ongoing developments; in particular cost appraisals. 
 Discussion around future development opportunities and funding models. 

 
Audit & Risk Committee 
The Audit & Risk Committee meets quarterly and usually in the month immediately before 
the Board meeting. The committee is composed of the Chief Executive, Operations 
Manager, and 2 Board members.  Specific tasks the committee will undertake include: 
 

 Reviewing the 3 key risks to the Association on a quarterly basis and overseeing the 
full risk register 

 Provide input to the Board in its assessment of risk and determination of risk 
appetite as part of the overall setting of strategy 

 Support a cyclical review of the 7 Regulatory Standards (Regulator of Social Housing) 
to ensure compliance 

 Provide scrutiny of health and safety considerations – fire risk, asbestos, water 
treatment, gas, electrical. 

 
 

Care Housing Association - Board Terms of Reference 
 

Responsibilities and Principles of Delegation  
 
In addition to its specific tasks, the Board will be responsible to the tenants, the Regulator of 
Social Housing, and the Charities Commission for the good governance of the Association. 
The Board will normally confine itself to consideration of policy issues, overriding 
performance issues, major new developments, overall responsibility for the finances of the 
Association, effective supervision of the Chief Executive (and through the Chief Executive, 
the staff) and of the work of the Sub-Committees. Much of the business of the association 
will be delegated to the appropriate sub-Committee(s) for detailed consideration and, 
where appropriate, report back to the Board. 
 
 
Specific Tasks 



 
 To have overall responsibility for Care Housing Association.  
 To set or amend the strategic direction of the association, set annual plans and 

budgets, and monitor progress of the association 
 To define and ensure compliance with the values and objectives of the association 
 To ensure compliance with the rules and legal obligations of the association. 
 To monitor operational performance of the association. 
 To retain the ultimate responsibility for all action taken in the association’s name, in 

particular those which might create a significant financial or other risk, or those 
which raise significant issues of principle 

 To monitor financial performance of the association, including performance against 
budget and cash flow 

 To ensure the association remains financially viable and that there is a robust 
framework for identifying, managing and reporting risk 

 To ensure that the association has a sound framework of delegations and financial 
control systems, which are regularly reviewed.  

 To ensure compliance with current regulatory requirements. 
 To ensure that the association effectively utilises its human resources, and has the 

appropriate people management practices in place. 
 To ensure that the association uses its property stock to meet housing need 

effectively and efficiently and provides high quality management and maintenance 
services to tenants and maintains its properties to the highest possible standard. 

 To approve all strategic Association policies. 
 To deal with any strategic or policy issue outside the scope of officers’ delegated 

authorities.  
 To approve Annual Accounts  
 To appoint external auditors 
 To approve Terms and Conditions, and Remuneration Policies for staff.  
 To approve the association’s Risk Management Strategies  
 To approve and oversee a framework of delegation and internal control.  
 To satisfy itself the organisation’s affairs are conducted lawfully and with probity. 
 To appoint or dismiss the Chief Executive 
 To admit new shareholders and approve new Board Members.  
 To approve the leasing, purchase or sale of association offices or other property 

assets.  
 To approve the Board Members’ Code of Conduct 
 To approve and implement a Board Appraisal and Development framework.  
 To ensure the effectiveness of governance on a regular basis.  
 To approve the association’s development strategy and development programme. 

 
Administration 
 

 Chair/ Vice Chair: Elected at first meeting of Board after AGM.  
 Membership: minimum of 2, no maximum   
 Maximum term of office: 2 terms, each of 3 years maximum (6 years in total) 
 Quorum: 2 members 



 Frequency: As per schedule agreed each year in advance, but a minimum of 4 
meetings annually 

 AGM (although not a statutory requirement) is to be held annually. 
 The Board has adopted the National Housing Federation Code of Governance 2020 - 

https://www.housing.org.uk/nhf_catalog/publications/code-of-governance-2020/ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Person Specification 
 

Key Accountabilities 
 
The Board has ultimate responsibility for the governance of Care Housing Association (Care). 
The Boards central roles are: 
 

- to direct and control the work of Care 
- to determine strategic direction  
- to establish and oversee control and risk management 
- to oversee compliance with regulatory requirements 

 
The Board works closely with the Chief Executive to ensure it fulfils its fiduciary 
responsibilities. 
 
What are we looking for? 
 
Care’s Board currently consists of 6 Directors. We are a well-established and stable Board 
who work closely together, and with the Chief Executive, to meet deliver the strategic plan 
and meets our objectives.  We are looking for 2 Board Members to refresh the Board and 
are particularly interested in applicants with the following knowledge and experience: 
 

- Specialised supported housing 
- Financial, preferably in social housing 
- Governance in the charity sector 
- Support, social or advocacy 
- Experience of working at a senior level within a charitable organisation 
- A values-driven approach to governance 
- Experience of operating at Board level 
- Experience of compliance within the social housing sector 
- Ability to provide clear and balanced advice and guidance on strategic issues. 
- Ability to challenge constructively, respecting the roles and views of others, and in a 

way that holds people to account. 
- Has high standards of probity and integrity and treats information gained as a 

director in confidence. 
- Ability to build trust and respect from fellow directors 
- Considers risk and uses risk management positively. 

 


